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LEADERSHIP DELIBERATION REPORT

Community Order & Infrastructure Protection Program
Theme: Let Community Lead

Date: April 12, 2026.
Adagom 1 Settlement,Ogoja,Nigeria

Section 1 — Background

Adagom 1 Refugee Settlement, like many growing communities, has experienced gradual
challenges affecting shared infrastructure, particularly road encroachment caused by
farming activities and environmental growth.

Over time, several vehicle access roads have become narrowed, affecting:

 Transportation movement
 Sanitation activities
 Emergency access
 Environmental maintenance

These challenges highlighted the need for a structured, community-led approach to restore
order and protect shared infrastructure.

In response, a Leadership Deliberation Meeting was convened to align key stakeholders and
define a practical way forward.

Section 2 — Meeting Objectives

The deliberation meeting was organized to:

 Introduce the NEVOR Circle Foundation (NCF) to settlement leadership as a
structured support system

 Discuss the Community Order & Infrastructure Protection initiative
 Agree on a collective, leadership-driven implementation strategy

Section 3 — Participants

The meeting brought together key stakeholders across settlements, including:

Settlement Leadership

 Ngale Lyonga — Chairman, Adagom 1 Settlement
 Nfor Victor — Chairman, Adagom 3 Settlement / RON Chairman
 Tanyi Tanyi Thomas — Chairman, Ukende Settlement
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Leadership and Institutional Representatives

 Bate Neville Agbor — Secretary General, Adagom 1 Settlement
 Isaac Inaboya Nasiru — Representative, National Commission for Refugees, Migrants

and Internally Displaced Persons (NCFRMI)
 Mbah Esther — Woman Leader, Adagom 1 Settlement

Supporting Structure

 Kima Patrick Ayukarrey— NCF Representative

Community Leadership

 22 Community Leaders representing various communities within Adagom 1 Settlement

Section 4 — Key Resolutions

Following deliberation, the leadership collectively agreed to:

 Support the Community Order & Infrastructure Protection Program
 Participate actively in implementation within their respective communities
 Promote community awareness and cooperation
 Uphold shared responsibility for protecting public infrastructure

A Leadership Resolution Document was adopted and signed by participating leaders,
confirming their commitment to the initiative.

Section 5 — Program Launch

The program was formally introduced during the forum through a symbolic and practical
approach.

Boundary Stick Ceremony

Each Community Leader received a boundary marker stick, representing:

 Commitment to community responsibility
 Protection of public roads
 Leadership accountability within their communities

This symbolic act reinforced ownership and alignment among leaders.
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Leadership Commitment

Community leaders demonstrated strong engagement and collective responsibility, agreeing
to:

Implement the initiative at the community level
Guide and supervise activities within their respective areas

Implementation Start Date

Leaders collectively proposed and agreed to:

Commence implementation on Monday, 13 April 2026

Section 6 — Implementation Plan

The program will be carried out through three structured phases:

Phase 1 — Preparation

 Identification of community volunteers
 Cutting and preparation of boundary sticks
 Painting and marking of boundary sticks

Phase 2 — Road Mapping

 Identification of road boundaries within communities
 Placement of boundary sticks and caution tapes
 Clearing of obstructed road paths

Phase 3 — Documentation

 Recording of mapped road sections
 Documentation of community participation
 Collection of visual records (photos and reports)

Section 7 — Photographic Evidence

The following visual records were captured as part of the process:

 Leadership deliberation meeting session
 Leaders signing the resolution document
 Boundary stick presentation ceremony
 Group photo of participants at NCF structure
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These images serve as evidence of participation, alignment, and program activation.
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Section 8 — Conclusion

The Leadership Deliberation Meeting marked a significant step toward establishing
structured, community-led systems within Adagom 1 Refugee Settlement.

The initiative demonstrates a practical model where:

 Leadership alignment
 Community participation
 Simple implementation tools

…combine to address real challenges sustainably.

The Community Order & Infrastructure Protection Program reflects a growing commitment
among leaders to:

Strengthen order
Protect shared infrastructure
Promote long-term community sustainability
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